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Easter Seals UCP

B Alifelong partner to people managing disabilities and mental

health challenges

F Annually, support 20,000 children and adults

E Over 3.3 million community-based service hours

F Life span supports — from birth to older adulthood

B Across every NC region — touching all 100 counties

B Evidence-informed and personal outcome driven agency

CQL The Council on Quality and Leadership

NC CABHA: Critical Access
Behavioral Health Agency



http://www.thecouncil.org/index.aspx




Locations Related to FY 12 Contracts

@ Eary Childhood Services
A Group Homes & Supported Living

[ Employment Services

<> Autism Intensive Early Intervention



People Supported By Contracts
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People Served

o Children 3 -5 years old
o Adults 17 to 75+ years old

Significant Developmental Disabilities

Intensive needs exceed funding

Multiple Co-Occurring Diagnoses

Autism

Cerebral Palsy

Down Syndrome

Intellectual Disabilities
Chromosomal Disorders
Medically Fragile Conditions

Traumatic Brain Injury



Child Outcomes

Achieve Developmental Progress

Transition to School

Mainstream

Special Kindergarten

Education 56%
Class

Intensive Autism Early Intervention
Measured Improvement on
Assessments




Adult Outcomes

u Independent,
Achieve Community Living Es/mgyor Shared
= Group Living

Achieve Personal Outcomes (CQL accreditation)

Choose Where | Live

Choose Who | Live With

Staff Goes Above & Beyond

0% 25% 50% 75% 100%




Adult Outcomes

Achieve Employment

374 new jobs In FY 12
15% placed adults earn full benefits
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Maintain Employment Minimum  Starting Wage/Hr

Wage/Hr

82% employed > than 12 months
JIB e
Months working




Investment in Services Connected to Contracts

W 87% Program
Revenue

B 7% State Contracts

- sm3e

135,172 ™ 5% Easter Seals UCP
Contributed

H 1% Deficit

Total Investment: $20,803,782




People in Services Connected to Contracts

People Supported
-Program Revenue
-State Contracts
-Easter Seals UCP
-Deficit

People Supported
-Program Revenue

FY 12 Total People in Affected Programs = 2,593




